
Alma District Fire Board
January 28, 2025

A regular meeting of the Alma District Fire Board was held at the Alma Municipal Building. The meetinB

was called to order at 7:01 a.m. by Alma city Manager Aeric Ripley. A quorum of the board was present.

Roll Coll
Board members present:

Board members absent
Others present:

Kevin Beeson, Tish Mallory (arrived after roll call), Greg Mapes, Doug

Merchant, Michelle Pifts, and Aeric Ripley.

Ron Hunt.
]im Bailey, Curtis Dancer, and Mark Williams.

Motion by Mapes, seconded by Eeeson, to approve minutes of the January L9,2026 meeting, as

presented. Motion carried,
Yes: Beeson, Mapes, Merchant, Pitts, and Ripley.

No: none.
Absent: Hunt and Mallory.

Fire-Rescue Reports
Finance Director Curtis Dancer reviewed financial statements for both Fire and Rescue. He noted both

budgets are healthy and as expected for this point in the year. He pointed out a revenue item for payment

of an insurance claim and a disbursement for approximately $504,000 to pay the balance on the new fire

truck. Brief discussion followed regarding the current amount of Fund Balance, taking into account

payment for the fire truck.

Board Member Tish Mallory arrived at 7:07 a.m

Fire Chief Jim Bailey reviewed 4th Quarter and Annual Reports for Fire and Rescue. Mapes asked if he had

noted any particular trends. Bailey said there were more investigation calls than usual, but added many

were related to recent snowstorms or cold temperatures. Discussion followed regarding different types

of calls, related costs per run for each unit, and options for charging a driver or homeowner for certain

types of calls.

Ripley briefly reviewed the Truck lnventory list and Public Safety Director Williams indicated it hadn't been

updated since it was originally provided a few years ago. Ripley noted the current unrestricted Fund

Balance, taking into account the recent fire truck payment, of S245,985.0o.

New Business - FY 2027 Proposed Fire District Budget

Ripley presented the proposed FY 2027 Fire District Budget. He told members that costs for fire hall

maintenance and future improvements had been calculated using previous three years of maintenance

(55O,OOO) and estimated costs of future repairs (s290,000) for the next ten years. He explained the

proposed budget reflects the additional line item for maintenance, and the funds for future maintenance

will be set aside in a separate llne ltem until needed. Brief discussion followed regarding use ofthe funds.

Board Member Michelte Pitts left the meeting at 7:45 a.m

Discussion was held regarding the stop light on M-45 at Warner Road

Motion by Beeson, seconded by Mallory to adoPt the FY 2027 Fire District Budtet as presented on

Attachment A. Motion carried.
Yes: Beeson, Mallory MaPes, Merchant, and Ripley.

No: none.
Absent: Hunt and Pitts.
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New Business - FY 2027 Proposed Rescue Budget
Ripley presented the FY 2027 Proposed Rescue Budget, noting the change, as discussed on January 19th,

for an increase to "per run" pay, on-call pay, and lieutenant pay.

Beeson asked about the need to increase Fund Balance. Discussion followed regarding the need to set
aside funds for replacement ofthe truck. The group also discussed the space where the truck is currently
stored and options for another location. Beeson suggested since there is enough in Fund Balance at this
time to cover a replacement vehicle, if needed, that the funds being added to reserves be suspended at
this time. Additional discussion followed regarding the district's central location and the new facility
located 1% miles from the central point.

Motion by Beeson, seconded by Merchant, to adopt the FY 2027 Rescue Budget, revised to remove the
$5,fl)0 allocation for the future capital additions reserve, as presented on Attachment B. Motion
carried.
Yes: Beeson, Mallory Mapes, Merchant, and Ripley.
No: none.
Absent: Hunt and Pitts.

Old Business

Motion by Mapes, seconded by Merchant, to honor a r€quest from Tim Gustavison to releas€ funds
donated to the Alma Fire District by ABATE on August 15, 2019, in the amount of 917,035, for transfer
to the Gratiot County Community Foundation. Motion carried.
Yes: Beeson, Mallory Mapes, Merchant, and Ripley.
No: none.
Absent: Hunt and Pitts.

Williams offered thanks to the Luneack Foundation for grants funds that allowed the department to
purchase iPads for fire trucks, and new AEDS for police vehicles.

Motion by Beeson, seconded by Merchant, to proceed with the sale of Engine 3, through
GARAGE/www.shopgarage.com, with a recommended asking price of S8O,m0.
Yes: Beeson, Mallory Mapes, Merchant, and Ripley.
No: none.
Absent: Hunt and Pitts.

lnvitotion to the Public
No public comments were offered

Next Quorterly Meeting
Ripley offered a reminder ofthe next regulady scheduled meeting on Ap'il22,2O2G, at 7:OO a.m.

Adjournment
Motion by Beeson, seconded by Merchant, to adjourn the meeting at 8:14 a.m, Motion carried.
Yes: Beeson, Mallory Mapes, Merchant, and Ripley,
No: none.

Hunt and Pitts,

Nlar l: ,nxb
Sa nderson, Alma City Clerk/Recording Secretary oate of dpJroGi

Brief discussion followed among members regarding the disposition of Engine f3.
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