
Alma City Commission
Alma, Michigan

February 4 2026

City Manager Aeric Ripley called a special meeting/budget goal setting session of the Alma City
Commission to order at 5:00 p.m. at the Alma Public Library.

Present: Roger Allman, Sonia Gibson, Roxann Harrington, Greg Mapes, Michelle Pitts, and Danny
Wernick.

Absent: Andrew Bare.

Staff members present: Brett Baublitz, Curtis Dancer, Cheri Rayner, David Ringle, Aeric Ripley, Kathy
Roslund, Mark Williams, and Lorrie Taylor.

This special meeting was properly noticed in compliance with Act 267, of the Public Acts of Michigan,
1975. The purpose of the meeting was to discuss goals for the upcoming FY 2027 budget year.

Ripley provided a list of items for discussion, including estimated revenues, personnel expenses, capital
improvements for FY 2026 and proposed improvements for FY 2027, millages, water/sewer rates, and
items to consider for the upcoming year. (Attachment A). He reviewed each of the items and answered
questions. Discussion followed regarding several items on the list, including personal water wells within
city limits, street maintenance effects on PASER ratings, street funding, property owner refusals to allow
lead water line replacements and ideas for addressing those before the State's deadline, SRF

wastewater treatment plant projects, departmental needs and proposed funding, Parks and Recreation
millage, lT changes and new website requirements, downtown capital projects, efforts to improve
excess river vegetation, a proposed high school building and trades program, housing issues, and state
revenue sharing reductions.

Ripley asked for any additional concerns or suggestions and no additional comments were offered.

The meeting recessed at 7:40 p.m.

Anderson, City Clerk

lo n)b

Grego . Mapes, Mayor

Date of Appr0val
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Estinrated Revenues General Fund

EqObryLPersonal ProI'e(y Taxes (14.2244 Mills Maximum with tledlee Rollbad) - 53,445,5m {very
preliminary number) (apOrox, S249,(m increase from prio year approved budget arnount)

lntelgq4rmrnentdl Rq4rnt e Federdystate Revenue (induding ACT 48 Distributions, CorEtitutional Saks

Tax, CVTRS Dstribution, LCSA, grants, etc.) - 91,813,600 (up 5% from prior year apprwed number, due

nrostly to an increds€ in the proiected Lo(al Community Stabilhation Authoriw LCSA rryenues.)

License, Permits. and Fees - 9115,100 (down 921,m (6.5vd from prior yedr approved bodget number,

mostly due to continued decrease in Cabh Frdn(hke Fees).

lntere5t lncome - 9150,000 {down S25,0{xt (14%} from prior year approred bu@et numb€rs, mostly
due to continued decrese in lnter6t Ratesl.

lntemal Service Fund - 9 x,,frn (up from prior year approved budget nun$ers, lf,rhich k consistent
with historkol irxreases unless a charge in personnel|.

All Other Revenue - $99,mo (down 95O,Om from prior ye approved budget numbeE nroftly due to
a detrease in Speciol AssesJrnents fo{ Jk €walk drd less prdeded grant funding].

Totrl Estimated Generd Fund Reyenu€ - $6,550,0m (up S275,{m (4%} from prkx year approwd
retrenucl. We do not anticipate additional one-time paynEnts from the Stat€ this y€ar. Also, all AfiPA

funds are finished.

Personnel Exoenditures

E timated Generdl Fund Personnel {Salary and Frirge} Costs for thc F\2027, with a 3% COLA for gefleral

emdoyees, and 1.5% per union contract, and all merit increas€s forelEibl€ employees

Tot6l - $4,429,mo (up ipEoximateh 9ljlo,m - thk drDunt includes Publk Works time dllocdted to
General Fund DepErtnEnts).

The budget assumes filling full.time posfions as they are l'acdt€d.

Sbff edrrdtion^rdining outside of the mandatory edrrdtion/trdining is encouraged, a5 budget allor,r6, in

each department-

cirital Proiects

Neigfibo.hood steet/streft lmprovements (Special Millage Cyclel

The t{eighborhood street Progrdm is to be completed within the next fitcdl year, a5 are the D\r/SRF

proiects-

. Richmond - Pine to Euclid - C-omplete

. Moyer- Hawthorne to Hubble - Comdete

. CharleJ - vassar to Rail Trail - comphte
e Rosedale- Pleasant to Grorer - Complete
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. RavErside - Ma6hall to S. Stat - To be comdeted FY2@F2O27

. Austin & S- Rirrer- Gr.fton to Marshall - To be completed FYIO26-2O27

. NeighborM Street Maintenance ProFcts in 2025: Eight (8) Strect scgmcnts around the ciB
re(eived the Chip Seal tlatment. Thirty-Five (35) Street s€gments arourd the city received ttle
C6ck Seal treatment. FY2026 was the first year the (rew used th€ WedgiT€ treatnent dt the
intersection of Park and W Superior, and on Park fro.n W Superior to Mecharic, d Fairlane.

r The plan i5 to bring another list to the Commilrion thb budget saason.

Maior Street Cadtal Proie(ts

PirE Avenue - complete street a.d utility rrcotEtrrrction, a po(tbn paid for by t}lc Surface
Transportation Pmgram fun& ($380,0@), whidl are receivd arcry sir tle s, will be used on
this prore(t, - Compl€te
Sbeet Rehatilitatbn in conlunctioo with the DWSRF Water Main Proicd ofl W. Center, t{- State,
ard chatterton. To be complcted FY2026-FY2027

Water Caphal Projects (SRF Fundingl

. Water Maan5 in Coniunction with the NeighborM Street lmprovemeot Millage pro.i€(t',
Austin-

. Water Main in coniunction with Major Street Proiect (Pinc Avlnuc).

. Water l\ilain in conjundion with other wdter main only projeds of W. Ccnter, N- SHe, and
Chatterton.

. Control BuildrE ongoin& rnovi.E thc compo.lents

. Elerrated tdnk repairting and cdthodc protection-

. Meter redacern€nt progran ir alrnost comdete, the r6idential

. Private Resider*ial lilrater Service Une rc?lac€ eflt, roughly 120 .crriaaning. Urder tfie DWSRF

thi5 proied must bc compM by Argust 2025.

wdrtewdt€r capital Proie(t5

. Engin€€ring is underwdy for th. \^hstc Water Trc*ment Plant Upgr.d6 - Alma rcccivcd $20.5
millaofl in a6sistance. 918 nillion in low-interEt loans and just under 2 million in forgiraue loans-
Will b€ out for bid in lvl.y 2026.

. The Phnt tle3dworks

. Clarifia6 Reda(emrnts

. PolishirE Ponds

. Lab fadlity updatej

. Fernale Restroom^o€ker Roorn Space/Bring Buildingto ADA Requircfl[nts

. Ljft S'tation f16 Engin€erirg & Con*ructbn

. UftStatio Meters

. Lift Station Root

. VFD Repla(ements

. Sanitary Sewe6 in Coniunction with Street lmpro\rem€rt Millage Proiects. only ArEtin
r6nainieg.
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Attemates

Aftemate: Oudet to the Polishing Pon&: Base is to just l€t the polishing pord go as b, whidr would
rafidiy deterbrdte and b€€ome unsighdy. Altemate would be to use th. eristirE polishing pond as a

storm watcr basin so that in the lwnt of a high w-dter cEnt or flood, stom water/riwr water
wouH be di\rerH into the existing pord to reduce the likelih@d of the wdstcrriter phnt bcing
flooded. This yyoub tum the existirE polishirf pond into a functbnal wedand for wildlife.

Ahemate: D€rnolition of thc cxisting wastewater control building- An rhemative wodd be to
remoyr a podion of the existing buiHiE (to be determined), indudirE the old dEeste6, the
basernent, and the existing lab. The ttypochlorite tdnk and pump rooms nould be the only
remaining structurrs, rrdudrg future upkcep costs- lf this ahernlti\rc as an option, $! would still
havt to maintain the existing building's entire roof and masonry, as s.tll as tha unuscd roorns that
wouu still have asbcstos liabilitte5.

A!!SEAE: Ahermte ryouH be to install SCADA telemetry and controls in all of the odsting lift
strions so that all of the lift stations would be in communicatbn with the wastsratcr plant and br
capable of bcir€ contmll€d and monitorcd bV the wast6.r.ter trcatment plant il,st .s thc GAWA
wdk and booster pump sfatiorE as rrell as water tolar all communicate. lnstrlling SCADA allotr,s for
livt monitorirg of lift slation flows, .un tim6, as r.rell as matarial so that the plant can opcrate more
efficiently by rdmping up pumps and chemical heds as flour change in real tirne, whict raduc6
dremical feeds as,nell as incrcasg eficiencig by mt bcing a day behind flows and rarnting up or
down phrt operdtions after e,\rents happen or after fors changc.

Alnra Transportation

Applying for funding to purchase l0 bus6 and 3 vans. ttothi.E s,ouH nc.d to bc ncrd frdn
city funds or tha Fdnsit milh8e. l{o guaraltag that any of the buses or rans wifl bc approred-
The requGted Ehichs are b.s!d on the MDOT -rvice.ble lif..

Alnrd Publi( Library

The library bord was completed in Mry 2025- ln FY2026, the re€ond-lrrgrst A,/C unit w6
r€pla€ed for 998,@0, The't are two additional rnits th.t will n cd to b€ repla(cd at sornc point.
Tht largest unit will bc in thc ncighborhood of 15O.m, sfiich is th. nlxt onc mo* likely needirf
repla<6ncnt. The other maior capital item will be the roof replacement.

(ity Parks

(The Stdte lvldriiudna Revenu€ Sharing t55,(m & MO R TF - 5460,000 ftoie(t)

Riversde Park Rehab - Ovedook Deck, Pavilion, site fumishinSs, sralkrE conncctions (Grant-

S34O,4,m - S119,5OO local match). DesiSn to be comdeted this fiscalyear, with consEuction in
fis(al tEar 2027-
For the last twp ffscal lG.r5, the Commission has dedicatcd thc Marijuana Rarenue Sharing to
park improvE nents.
Cameras hal,t b€en installad in four of our parts: Eudid, WrEht River,lidq and Conscrvrton.
DisEussions to add camc65 an othcr City Fi*s.
Cons€rl/ation Park drMng entr.nce and Parkirf Lot at Eu€lid Ballficlds are in nced of repair. One
or both proFcts could bc submitted underthe St*e of Michigan Passport Progrdn due April 1,

2026.
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The pilot reseation program has been paid for bythe Cornmuniv Center Grant from the State
of Michigan, which will b€ expiring on S€ptember 30, 2026- What are the Commis5bn'5
thoughts about the program? The previous discussion fo(u5ed on programming cdrried out at
the county let/el for potential users and on spreading the costs.

-r The grant funding hom the Community Ceoter Grant has b€en utilized by the Library
fortheir programming-

city Hall - lnfornration Te(hnology

No rub6tantal repla(emrnts are needed within the n€(t Fiscdl Year- The cabling projed will be
completed within the current fiscal year-

Eyaluating our current tT servi(es and revia,virg our optioni for fT s€rvices.

Publi( safety

One patlol car for repla€emerit - $75,0@ purchase and equipping the vehicle

Sider.ralks

Oowntown

(enretery

Sidewalk Replacement Program continuation, the city is required to hare a sidewalk
replacement program, whkh limits the city's liabiliB for tripping hazards,
ln the fall of 2025, the sidewalk repla(ement contract vyas extended with tfie contrdctor to
(ontinue working within the program boundaries, which are from Pine Avenue east to,t/.ards
Euclid Avenue and from Uberty Str€Et north, sbrting in the sprir€ of 2026.
The plan is to cor*inue the program in FY2O27, including Euclid, then east toward Bridge Avenue
to Ferris, Hannah, G.ace, aod fraocasco- This will indde a new sidewalk along Bridge Ave,
connecting the apartments (approx. 350ft.) on Bridge Ave.

Mill and rEhape ParkjrE Lqts fl and lt6, ertimated at $6OO,ffi, !rculd like to plan tlle
construction for the FY2026, 5priE 2027 construction season- Set meetings with downtown, and
discuss the costs of the project and the need to develop a maintenance millage for the
downtown public assets.

Downtown LED Street Light Replacement - Change out an additional eight (8) of the 198Or sh/ie
with the Ha(k historic light5-

The oourntown tree projert - in phase lll remorral and replacement. This is $e final phase ofthe
tree project- The open tree boxes will need to b€ fill€d in, sbff are looking at concreting thore
open spaces.

2027 Surve,y for the Cemetery Plot Expansion/l-ayout- lmplement a rate study to increase
cemetery feer, or at least raiie the perpetrral maintenarEe fee, for the new fiscal year.
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SpGciC tt$ecs

Neighborhood Skcet Mihe (3-/l7,jl - Mills - orcr six years| - $78r"318 (forr$ F.r rrdar la mlage
ratcf

Ubrarv Operdt rg (.9874 Mils) - $r It,239

Alnn Transportation (-e(In Mi sl - S1e,,(,6O

Alrna DDA (r-9457 Milts only on ttle DOA District) - 93O,0q,

Watar,/Scr.rtr Rrt6

The civ is in year four of the Commission-approvcd ftre-yea. utility rate plan to increas€ fees to cover
the neefu improvements and sfdbilize the water and wastawater systems. The five.year plan abo
included the Solid Waste (trash, recycling large item pickup), .nd Yard Wastc (curb side yard wastr
prckup lp61 - o.to*, Leaf pick-up). This ycar, there are m increa-s to the Ready to S€rv€ (RTS) fe€ in

the water or the wastewater funds. Sfdff haye no plans to rclo(atc ratts witfi the funds a5 vrc did last

Year.
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RiYer lsqr€s

o Dam Feasibility Study i5 mdc'rydy-

Planig fa ttrc Futut

]tourilg lss,G

Fonner Mrdde S€hool Lot - t tiliti6, ro.ds, etr.

GernstorE Ph6e ll - Wtsr do we lool at a buiu out.

ttousirE Coflnnission -The board ir dsaEsirE creating a mn-proft to rerri other housirl
opportunitieJ outsid. of HUD.

Alma Public Sdpol - Building Trad6 Progrrn within thc Alma High S€hool CTE Prqr.m.

notrmon Road Propcrty

The MEDC funding for tfi€ Darelopment Cost Asi€ssrEnt b in drc., .nd tir Ars6sment will bc
compleH in lby of 2@6.

Mister Plan

The lvlaster Plan will bG ftnalizcd in Fcbru..y, l)CpcrtdrE on funding for the MEDG, thc thought w6 to
comphtr som€ sffiegic plaaniry (ttousirts Rhrlrfronvstab Strcct Plaza, t{orthtohm and Dowotwnl.

AcronyrE

ICSA - TIle locdl Community Statilization Authority (LCSA) in Michigrn, h'hich m.n CCr thc
reimburs$cnt of lost p€rpnal property tu rdanue to lo<al goylrnmants, has sccn stlady gror,ytfi in
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its annual r6r€nue. The LCSA collects the Local Community Sbbilization Share (LCSS) of tlE sHe's 5to

u5e tax to fund these reimbursements-

CVTRS - City, Vill€e, 6rd To$,,nship Revenue Sharing, a Michigan Departmert of Treasury p.ogEm that
dirtributes state sale5 tax reyenue to eligible locdl govemments to furd public seMcel lt requires
municipaliti6 to meet specific ac(ounfability and transpareo(y guidelin6, such a5 submitting a debt
service report, budget report, and performance dashboard, to re(eive full funding-
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