
Alma City Commission
Alma, Michigan

April L4,2026

Mayor Mapes called a regular meeting of the Alma City Commission to order at 6:00 p.m. in the Alma Municipal
Building. A quorum of the Commission was present.

Roll Ca
Present:
Absent:

Roger Allman, Andrew Bare, Sonia Gibson, Roxann Harrington, Greg Mapes, and Michelle Pitts.
Danny Wernick.

Motion by Commissioner Pitts, seconded by commissioner Allman, to approve the agenda,
as presented. Motion carried.

Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
none.
Wernick.

Yes:
No:
Absent:

Yes:
No:
Absent:

2026-0077

Yes:
No:
Absent:

Mayor Mapes led those present in a recitation of the Pledge of Allegiance to the United States of America

Approval of Minutes
2026-0078 Motion by Commissioner Allman, seconded by Vice-Mayor Harrington, to approve minutes of

the March 24,2026, regular meeting, as presented. Motion carried.

Allman, Bare, Gibson, Harrington, ilapes, and Pitts.
none.
Wernick.

Hearings
2026-0079 iiotion by Commissioner Pitts, seconded by Gommissioner Allman, to open a public hearing

at 6:02 p.m. to consider Special Assessment District #1 of 2026 for construction of sanitary
sewer service leads on State Street. Motion carried.

Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
none.
Wernick.

Public Services Director David Ringle provided a presentation on the proposed special assessment district, explaining
the addition of sanitary sewer service leads for units in the area that don't already have dedicated service leads, and
replacement of those already existing that no longer meet standards. Mayor Mapes asked why they were adding
additional leads and not limited them to one per building. Ringle stated some buildings had been subdivided and the
new units do not have adequate access for sanitary sewer repairs.

ln discussion that followed, Mapes expressed concerns and suggested subdividing buildings should be prevented in

the future. Ringle said his goal was to accommodate those buildings that have already been subdivided. Mapes
suggested any splits should include firewalls that extend through the roof, but splits shouid be discouraged. Ringle
said during excavation any existing laterals would be connected. Mapes suggested not adding additional laterals
would discourage future splits and updated policy would support that. Allman asked if one service lead could handle
all of the businesses in a building. Ringle indicated a 6" standard line should be adequate. Ripley explained that
property owners are requesting separate water meters and utility bills for businesses leasing from them. He said it
also helps with shut-off when necessary. Discussion followed regarding current and possible situations. Ripley said
currently property splits must comply with the City's zoning ordinance before the Planning Commission approves
them, but a policy could be considered for building splits, to reinforce the building code and utility requirements,
resulting in the building spaces being "stand-alone" buildings. Mapes asked Ripley to follow up on the issue. Ringle
and Ripley spoke briefly about issues with buildings on Wright Avenue. No public comments were offered.

2026-0080 triotion by Commissioner Pitts, seconded by Commissioner Allman, to close the public
hearing regarding State Street Special Assessment District #1 ot 2026 at 6:18 p.m. ilotion
carried.

Allman, Bare, Gibson, Harrington, Mapes, and Pitts
none.
Wernick.
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2026-0081 State Street Special Assessment District #l of 2026

The tollowing pr€amble and resolution were offered by Commissioner Pitts and seconded by
Commissioner Allman:

Whereas, the City Manager has caused to be prepared a report pursuant to Section 3 of Ordinance
No. 235 of the City of Alma, for the acquisition and coflstruction of the public improvement more
particularly hereanafter described, and

lrvhereas, the City Commission deems it necessary to proceed with the construction of said public
improvement;

Now, Therefore Be lt Resolved That:

The City Commission hereby determines it to be necessary to construct the following
desc bed public improvement and determines that the same shall be constructed:

State Street Sanitary Sewer Leads Construction Project

2. The plans, specifications, and estimates of costs and the report of the City Manager are
hereby approved.

3. The following described lots and parcels of land shall constitute the special assessment
district for said public improvement, which special assessment diskict shall be known as
Special Assessment District No. 2026-1:

Parcel #
29-

Property Address Frontage
and/or
Benefit

Total Assessment

51-031-043-00 301 N State Street $2,337 50
51-031-042-00 N State Street 'lt $2,337.50
51-031-264-00 302 N State Street $2,337.50
51-031-265-00 306 N State Skeet $2,337.50
51-031-266-00 308 N State Street 2A $2,337.50
51-031-267-00 310 N State Street $2,337.50
51-031-268-00 312 N State Street 35 $2,337 50

s1-031-041-00 313 N State Skeet $2,337 50

51-031-269-00 314 N State Street $2,337 50

51-031-040-00 317 N State Street $2,337 50

51-031-040-00 319 N State Street 35 $2,337.50
51-031-270-00 318 N State Street 35 $2,337.50
51-031-271-00 322 N State Street $2,337.50
51-031-272-00 $2,337.50
51-031-039-00 325 N State Street $2,337.50
5'l -031-039-00 327 N State Street J5 $2,337.50
51-031-251-00 330 N State Street $2,337.50

4. lt is hereby determined that of the total estimated cost of said public improvement, in the
amoont of $79,475.00, the sum of $39,737.50 shall be specially assessed against the special
assessment district as herein be set forth and the sum of $39,737.50 shall be paid by the City
at large for benefits to the City at large from the acquisition and construction of said public
improvement.

1

2

35

35

326 N State Street



Alma City Commission
Alma, Michigan

April 14,2026

5. The City Commission hereby determines that said special assessment shall be divided into
equal annual installments and that the deferred installments of said special assessment shall
bear interest at 1% over the U.S. Treasury Bond rate at the time of the final confirmation of
the Special Assessment Roll.

6. The City Assessor is hereby ordered and directed to make a special assessment roll of that
part of the cost of said public improvement to be borne by the lands specially benefited
according to the benefits received and shall report the same to the City Commission when it
has been prepared.

Yes: Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
No: none.
Absent: Wernick.
Resolution declared adopted.

Requests for Purchase
2026-0082 Motion by Commissioner Allman, seconded by Commissioner Bare, to adopt a resolution

to approve a request for purchase, in the amount of $13,599.99, to Midwest Power
Equipment, for a Stihl RZ960l Zero Turn Mower for Public Works, which, in conjunction
with the department's equipment management program, will replace an existing older
mower.

2026-0083 Motion by Commissioner Allman, seconded by Vice-Mayor Harrington, to adopt a
resolution to approve a request for purchase, in the amount of $22,500.00, to lworQ
Systems, for implementation costs and one year of annual subscription services for public
works and permits management software to replace our current program, CitiTech.

Reso/utlons
2026-0084 Motion by Commissioner Pitts, seconded by Commissioner Bare, to adopt a resolution to

ratify investment of the following city funds:

lnvestnent
Date

Maturity
Date

Amount lnterest
Rate

Bank Type

41512026 1015t2026 $250,000 3.50% Commercial Bank CD
4t15t2026 4115t2027 $250,000 3.85% Flagstar Bank (via Fifth Third Securities) CD

Motion by Vice-Mayor Harrington, seconded by Commissioner Pifts, to adopt a resolution
to authorize the use of North State Street from the north side of Superior Street to Downie
Street, as needed, for the Alma Farm Market each Saturday from 6:30 a.m. to 1:00 p.m.
beginning June 1, 2026, and running through October 31, 2026.

Yes: Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
No: none.
Absent: Wernick.
Resolution declared adopted.
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2026-0085

Yes: Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
No: none.
Absent: Wernick.
Resolution declared adopted.

Yes: Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
No: none.
Absent: Wernick.
Resolution declared adopted.

Yes: Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
No: none.
Absent: Wernick.
Resolution declared adopted.
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Motion by Commissioner Bare, seconded by Commissioner Allman, to adopt a resolution
to approving the Alma Highland Festival Committee's request to operate their
entertainment tent on the Campus of Alma College from 7:00 p.m. - midnight on Friday,
$ay 22d,11:00 a.m. - midnight on Saturday, ilay 23d, and noon - 5:00 p.m. on Sunday,
Illay 24th puEuant to Ordinance No. 695 which allows the City Commission to approve the
threeday variance to the noise ordinance.

Yes: Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
No: none.
Absent: Wernick.
Resolution declared adopted,

Motion by Commissioner Pitts, seconded by Commissioner Allman, to adopt a resolution
to approve an amendment to Resolution 2026{068 MDOT Annual Perfo]mance Resolution
amending the 2026 Banners & Street Closures table to lnclude the addition of a banner for
Rural Urban Day from May 26s to June 25th, 2026 {Attachment A).

Yes: Allman, Bare, Gibson, Harrington, apes, and Pitts.
No: none.
Absent: Wernick.
Resolution declared adopted.

2026-0088 NoxiousWeedsDeclaration

The following motion was ofrered by Vice- ayor Harrington and seconded by
Commissioner Pitts:

Whereas, Sectaons 22-62 and 22$3 ol the Code of Ordinances of the City of Alma,
Michigan, provide for the determination of a public nuisance and a method to recover the
entare cost or expense to abate such a nuiaance, and

Now, Therefore, Be lt Resolved, that the City Commission of the City of Alma, Michigan,
does hereby declare that the uncontrolled growing of noxious weeds i6 a public hazard or
nuisance, dangerous to the health, safety and welfare of the inhabitants of the City, and

Be lt Further R6olved, that the city Clerk give notice by publication in the Morning Sun,
thet tho owne6 of all lots be Gquired to abate such nuisance before May 1,2026, and

Be lt Further Resolved, that if at the expiration of the time limit set in said notice, the owner
of the lot or lots has not complied with the requirement thereof, that the City Ilanager be
directed to cause said nuisance to be abated and the cost thereof assessed by special
aa3essment against the premises upon which said hazard or nuisance is located.

Yes: Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
No: none.
Absent: Wemick.
Resolution declared adopted.

Ordinances
2026-0089 triotion by Commissioner Allman, seconded by Vice-Mayor Harrington, to adopt a

resolution to introduce Ordinance No. 852, an ordinance to amend the City of Alma Code
of Ordinances at Section 60-36 and City of Alma Zoning Ordinance at Section 60S1, to
regulate the requisite front-yard setback for real property that is located in the R-l Single
Family Residential Zoning District.

Yes: Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
No: none.
Absent: Wernick.
Resolution declared adopted.
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Agreements
2026-0090

Reports
2026-0092

2026-0093
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Motion by Commissioner Allman, seconded by Commissioner Bare, to adopt a resolution
to approve a five-year agreement with Winn Telecom for telecommunications services
including fax lines for various depa ments and dark fiber cable service for the city hall,
also to authorize the City Clerk to execute the agreement.

Yes: Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
No: none.
Absent: Wemick.
Resolution declared adopted.

Motion by Vice-rf,ayor Harrington, seconded by Commbsioner Allman, to adopt a
resolution to amend the one-year contract with Nutrigro Environmental Solutions for the
removal and disposal of liquid sludge from the Alma Wastewater Treatment Plant by
adding a fuel surcharge of 1% for every l0-cent increase above 3,1.00 per gallon.

Yes: Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
No: none.
Absent: Wernick.
Resolution declared adopted.

Motion by Commissioner Pitts, seconded by Commissioner Allman, to receive the
following reports: Board of Review March 3,2026 Organizational Meeting inutes, Board
of Review iieeting Minutes for March 17, 18, and 19, 2026, Downtown Development
Authority March 25,2026 Draft tleeting Minutes, Planning Commission April 6, 2026 Draft
Meeting Minutes, Alma Transit March 2026 Report, Alma Police Department March 2026
Report, and the Building Permit Reports for February and March 2026. Motion carried.

Yes: Allman, Bare, Gibson, Harrington, ilapes, and Pitts.
No: none.
Absent: llYernick-

Motion by Commissioner Pitts, seconded by Commissioner Allman, to receiye the City
Managens' Report. Following a brief review, the motion to receive the report carried.

Yes:
No:
Absent:

Allman, Bare, Gibson, Hanington, tlapes, and Pitts.
none.
Wernick.

New Eus,ness
2026-0094 irotion by Commissioner Pitts, seconded by Vice-Mayor Harrington, to receive the FY 2027

Proposed Annual City Budget presentation.

Finance Director Curtis Dancer presented the proposed FY 2027 A^nual City Budget and answered questions as
they arose with the assistance of City Manager Ripley and Public Services Director David Ringle.

Motion to receive the proposed budget carried.

Yes: Allman, Bare, Gibson, Harrington, mapes, and Pitts.
No: none.
Absent: Wernick.

Motion by Commissioner Pitts, seconded by Commissioner Gibson, to adopt a resolution
to set a Public Hearing for ltay '12, 2026, at 6:00 p.m,, or as soon thereafter as the agenda
allows, for review of the Proposed FY 2027 Alma City Budget and related property tax
millage rates, also to set special meetings for Tuesday, May 5, 2026, and Tuesday, t{ay 19,
2026, at 6:00 p.m. for additional review of the proposed budget, if needed.

Yes: Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
No: none.
Absent: Wernick.
Resolution declared adopted.
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Appropiations
2026-0096 Motion by Vice-Mayor Harrington, seconded by Commissioner Pitts, to adopt a resolution

approving Warrant No. 26-19 and authorizing the City Treasurer to issue checks in
payment of all claims.

Yes: Allman, Bare, Gibson, Harrington, Mapes, and Pitts.
No: none.
Absent: Wernick.
Resolution declared adopted.

Commissioner Comments
Commissioners thanked staff for their work on the proposed budget. Commissioner Pitts encouraged everyone
to shop downtown on Saturday and offered congratulations to Wes \Mckes and the Alma Scots Cheer Team.
Commissioner Allman spoke regarding yard waste collection and also encouraged everyone to see the GCP
production of Dearly Beloved.

lnvitation to Public
No comments were offered

Adjournment
Motion by Commissioner Pitts, seconded by Commissioner Gibson, to adjoum the meeting at 7:38 p.m.
Motion carried.

Yes:
No:
Absent:

derson, Clerk, ity of Alma Gregory S. , Mayor, City of Alma

0*.,1 7R vtfu
Da-teFaApprotti
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2026 Eanners & SE et Cbsur6
Mrrh 2., 21126

^ri6ad 
aFit t'1. 2026

fwnt Date T'im. St tc Hi8tway
cbsrrc/8{lncr

lnsrallttirl

city st ect cbsrd
8.nrEr ln$.lLtiqr

03l2sl2o2'
ul2ol2026

Ovtr MDOT Strcet
Supcflor St ccl

'spri'l3 An Show +inc
Riv€r Count Y OulAorif

City G?w

Alm. Httt nd kivd
Brnnrf

ulzol2o2c
osl3tl2o26

Orer MDOr Strc€(
Supa.ior $raet

'ru,n HiStlrnd festiyal
M!fllo.ial Day Wrctlrx,.

City Cre

Grlrid AIt Expo 8.ffrc(
Prcran

a5l8lm26.
70l3t/2026

Bantlar5 artadlcd to Straet
Ught Polca m Supcrior 5t

E! |.fs .n d|cd to Strrct Ltt
PoLs m Strtc Sr

Otvoa
Alma Highland f6tilrd

5x nl,l
0s123/2026 7:30 r.m. -

1l!0!.m.
Superior - Pinc to Wnght Cc0tlf - Wood{,onh to Pilc

Cty o
Hioland F"nivalParadc 8:3O..m. -

l:@ p.m

grparis - B.id3a to w'tsht
WrEm - Warrid to

Supari,

Mdi8rn - f.idg! to S.rcrin
Sugcrio( - Aldy to Wrttt

Cmtcr - Woodwofth to Pine

Pinc - C.nte. to fu9arix
crtY o

Rural Urban Day Banne. 05126lm2f-
6/25lm26

Ov?f MoOT Strccr
$peno. Stract

'Rural Urban Day'

City Crllv

oTl13l2o2e
@l17 /2026

Onr MDOT Strect
gJparior Strcat

'AlnE Hth S.,lool Annual
Al O.3s Rlunion'

City Cr?w

LudyMff0r$
Community Dry Banncr

N/L7l2O2G
09lr4l2026

O,tr MDOT Strc.t
gJparir Sncct
-trrdy lt .cDI.k

Firn Wcttcnd aftlf Labor

D.r

Ciry Crett,

Alma Aliv"
oolmttrn Cclebr.tioo

3:(D p.m. -
10!0 e.o

Superior Stre€t - Pinc

Avcnuc to P'ospact
Stltc Strlct - Supcrio( Sr. to Car .r

Sr
Cfy Otr

MichiS.o Old U.S. 27

Motor ToiJr Stop

@l20/2026 12!0 p.m.

- 3:30 p.m
fupcnor Street grpcrior - WrEht A\lCnlJa to Pine

Avmuc
dryoil

Alrn Cdhgc Wd(o.na
BrcI Eanner

@loLlm2G
tol3p12026

Over C,ty Srcct grpcrid rt PhiLd€lphh 'WclcorYrc

6.(l Stl dcnts-
Privlta contrxtC

Alma Hgh Sctlool
Homccornir{ Pa6dc

9125/2026 4:30 I.m. -
6:30 p.m.

grDa.ior Srcct
Pine Avr to Prospact Ava

Pinc - grparior to Mirdh S<hool

Ooima - Part to ko69act
Prorp.c - Wrttr P.rt to Sup.rkr

St
ctyolr

Alm. Collcgc
Itornacoflrinr Para{re

912612026 9:30..m. -
12 p.m.

Wrigtt A\r - Dol r{c St to
tugcti)' St

Woodworth AYc to Oow$c &
WoodYro.$ Al! to

Crartiv€ Ani Guild
Sprirl3 An Sho',,
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2026 Eanners & St eet Cbsur6
Mrdr 2{, 21126

A,riamt d AC.il 14, 2026

9lo.ri, St - Pine Al/c to
Wrltlt A\ra

Superirr Sr - Charl6 Alt (frofitiar
Ld - Pr6bytcrbn Ct(x(hl

Ctv Ocu
Gratiot Brervs & Bit?5 l0lto/2026 12:mp.m.-

10:009.m.
N $rte Strr"t -

SBarior Strac( to Crntar $rea
Almr Fall FcnNal t0/2912026 tllD p.m- -

7::lO p.m.
Supcrix St - Pirc Ar€ to

Plrt Aya
HrdOdr.

City Gd,

Oosntown Chnnfll.s
Celebratioo 8lnnct

11lou?f.2e
oLlul2026

Orcr MmT $r!at
fuperior St €tt

'Cofl,l. Hotna to Arrna

tor rhc ltolir.ys.

City C.rtr

oosntown Christmas

Glabration/Parrdc
12hLl2026 4;:lO p.m. -

9{D p.m-
Erpcrlor - Pinc AYr to Paft

AYt
Woo('srsfi Avr - Cdrtcr St to

Dornia St
Cty O
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