City of Alma Parks Committee
Regular Meeting
April 27, 2026

A regular meeting of the City of Alma Parks Committee was held at the Alma Municipal Building.

Present: Roger Allman, Josh Higbie, and Blaine Lafler.
Absent: Jamie Jerome, Rachel Molands, Andi Whitmore, and Luke Wright.
Also present:  Curtis Dancer, Sara Krebbs, and Morgan Most.

Alma Finance Director Curtis Dancer called the meeting to order at 6:00 p.m. Dancer noted a quorum of the
Committee was not present and suggested the group could continue with an unofficial meeting and review
the items on the proposed agenda.

The group discussed plans for summer camp for the upcoming parks season, as well as other events planned
throughout the summer. Dancer provided an update on the County Parks and Recreation proposal for a splash
pad to be possibly located in Alma, and discussion followed. Dancer also told the group that the City is not in
a position to consider funding parks and rec programs after the grant runs out at the end of September. The
group discussed the grant and what other options might be available for programming, as well as other
improvements for the parks.

Dancer reminded the group that the next regularly scheduled meeting is the fourth Monday in July.

Higbie offered a motion to adjourn at 6:42 p.m., which was seconded by Lafler. The motion passed with all
three members present voting in favor.
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